
FOREMAN TRAINING FOR THE ELECTRICAL TRADE 
SKILL-FORWARD, EXPERIENTIAL TRAINING SCHEDULE 
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This two-day program is structured around core role expectations for foremanship. 
Every session includes real world examples, real decisions, real communication 
practice, and real-time instructor interaction. This practical skill development 
training includes real-world scenarios, tools that can be implemented on the jobsite, 
and a deep dive into what a foreman does.   

Topics 
Covered 

• Program Overview 

• Foreman Role and Skills 

• Leadership as a Foreman 

• Time Management and Determining Priorities 

• Estimating Basics 

• Job Costing  

• Operational Planning and Meetings 

• Interval Planning 

Leadership 
Skills 

Developed 

• Leading from the front 

• Prioritizing tasks  

• Conflict management 

• Budget awareness 

• Leading and preparing for meetings 

• Creating schedules 

Experiential 
Activities 

• Foreman role vs. other roles Venn diagram 

• Conflict management scenarios  

• Task management matrix 

• Creating a daily schedule based on priorities  

• Basic estimating  

• Researching different types of meetings  

• Creating meeting agendas 

• Creating an interval plan 
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Topics 

Covered 

• Jobsite Organization 

• Job Cost Control 

• Jobsite Documentation 

• Customer Relations and Effective Communication 

• Jobsite Safety and OSHA Rights and Responsibilities 

• Change Orders 

• Project Completion 

Leadership 
Skills 

Developed 

• Organizing a jobsite 

• Utilizing technology on the jobsite 

• Impacting the budget 

• Creating job documentation that tells the project story 

• Communication  

• Enforcing safety on the jobsite 

• How to lead a jobsite when OSHA shows up  

• How to end well  

Experiential 
Activities 

• Idea swap about how to organize a jobsite  

• Lost productivity calculator 

• Project story documentation  

• Tangram communication  

• Job safety analysis  

• Determining information for a change order request  

• Project completion discussion 

 


